
Sea Trail Fishing Club Meeting Minutes 

8/19/2021 

The meeting was called to order at 7:05 p.m.  There were 20 members present, including 4 new members. 

The Pledge of Allegiance was recited by attendees. 

Roll call was taken.   

Steve Heins gave a President’s report.  Steve reported that several potential new members had indicated 

interest in the Club. 

Kathy Muth gave a Vice-President’s report.  Summertime Adventure Tours had been contacted.  The company 

no longer offers kayak trips.   

Alan Trojan gave a Secretary/Treasurer report.  Alan reported that a non-interest bearing checking account had 

been established at BB&T.  He and the President had received debit cards, and checks had been received.  The 

checking account balance was $235.81 with all bills received having been paid.  Changes to the Policy Manual 

based on comments received had been incorporated and the Board of Directors had met to review those 

changes.  Further discussion about the Policy Manual was deferred until after the guest speaker had completed 

her presentation.  Alan again urged members to update any missing contact information, to sign their Waiver 

forms, and pay their dues. 

Anne Markwith, a biologist with the NC DMF, gave a discussion on flounder.  The presentation focused on 

factors driving the current flounder season and limits in NC.  Discussion was spirited.  It is expected that 

Amendment 3 will be issued this year.  Based on the evidence taken from surveys and based on providing time 

for recent limits to have an effect on flounder stock, it is expected that the current limits will stay in effect for 

the next 2-3 years in NC.  If surveys show that flounder stock seems to be recovering, then the limits may be 

raised.  Conversely, if surveys show that flounder stock still are not recovering or are recovering more slowly, 

then additional limits may be put in place.  Overfishing from recreational fishing seems to be the current 

mechanism driving down flounder stock. 

Mike Shannon provided a presentation on incorporating the STFC onto Facebook.  A STFC group has been 

established.  Members first need to have a Facebook account.  Once a Facebook account is established, then a 

member can search Sea Trail Fishing Club on Facebook and request permission to join the group.  Mike and 

Steve Heins are the current Facebook group administrators.  Once the request to join is approved, members can 

easily do things like make a post, add pictures, etc.  This avoids having to go through the Sea Trail Master 

Association Webmaster to get something added to the STMA page.  Mike demonstrated how to establish a 

Facebook account. 

Alan then continued with the Policy manual.  Alan explained that previous comments were compared to the 

adopted version of the Policy Manual.  Where changes were appropriate, redline changes were made.  Then the 

Board of Directors met to review the redline changes.  All were found to be appropriate.  A page-by-page review 

of the proposed changes to the Policy Manual was reviewed with the members as a whole.  A summary of the 

significant changes is as follows: 

• The Policy and Procedures Manual was retitled Bylaws and Procedures Manual.  Basis of the change 

was that the State specifically had the word “Bylaws” in their Articles, and all changes to the STFC 



Manual were to be reviewed and approved by the Club as a whole.  Also, there did not seem to be a 

clear definition of what constituted the difference between a bylaw and a Procedure. 

• Page numbers were added in the Table of Contents.  Titles in the Table of Contents were checked to 

ensure the paragraphs in the body of the document carried the same title. 

• Mission Statement: the entire first paragraph was added. 

• Board of Directors: significant changes were made in this section.  The changes included referral to 

the NC statutes, addressing Board of Directors makeup and filling unexpired terms, and duties of the 

Board of Directors as a whole. 

• A discussion on an Annual Meeting was added.  The primary purpose of the Annual Meeting will be 

to elect Officers for the following year, and to recognize members who may have earned awards for 

the year.  A discussion on a meeting quorum and proxy votes was added.  

• Officer election on a plurality of votes cast was added. 

• A section of Officer removal was added. 

• Business Meetings and Annual Meeting: discussion was added to distinguish the differences between 

the format and purpose of the two meeting types. 

• Minor edits were included in other places throughout the document. 

Members were advised that the new Bylaws and Procedures Manual would be posted to the STMA website 

until the next monthly meeting.  Members were encouraged to download the new document and to review 

it.  A call of adoption should be expected in the September meeting. 

Membership cards were issued for all members in good standing that were present at the meeting.  The 

membership cards entitle members to discounts at Dave’s Outpost, and to discounts at the Sunset Beach 

Pier.   

Vending machines: the STMA has declined to provide permission to install vending machines.  Riptide 

Builders has not responded to a request to consider allowing permission for the Club to install vending 

machines at the Riptide Builders Maintenance facility.   

Annual Meeting: the Annual Meeting will be in November.  Per the Procedures Manual, members in good 

standing who wish to be elected to the Board of Directors must submit their resumes 60 days in advance of 

the Annual Meeting.  The offices of Vice-President and Sergeant-At-Arms are up for election for the 2022-

2024 terms.   

A 50/50 raffle was conducted.  A total of $76 was collected.  Steve Pendergrass won the raffle.  He 

generously donated his half of the 50/50 ($38) back to the Club.   

The meeting was adjourned at 9 p.m. 

Respectfully submitted, 

Alan Trojan 

 

STFC Secretary/Treasurer 


